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VELTRA

Summary of Financial Results of the First
Quarter of the Term Ending December 2019



Highlights of Financial Results for the First Quarter of the Term

Ending 2019

Business
environment

Japanese travelers visiting overseas countries: 4.91 million persons, up 6.4% YoY
(from January to March 2019)*

Travelers visiting Japan: 8.05 million persons, up 5.7% YoY (from January to March
2019)*

*Source: Japan National Tourism Organization (JNTO)

Financial results

Obtained increased revenue YoY, significantly increased profits
Operating revenue: 929 million yen, up 26% YoY

Ordinary profit: 214 million yen, an increase of 227 million yen YoY
Profit: 146 million yen, an increase of 160 million yen YoY

Operating revenue

Reservations increased robustly under the favorable business
environment, operating revenue increased steadily

Ordinary
profit/profit

Because of cost reduction due to effective advertisement and delays
of recruiting and human costs that were originally planned into the
second quarter and later, ordinary profit/profit surpassed profits
originally expected
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P/L Summary (Consolidated)

B Both revenue and profit surpassed those originally expected, and the forecast for the
second quarter was upwardly revised.
For full year, reservations after the second quarter will remain as expected. In terms of
profits, no changes were added to the original plan to make an investment for medium-term

business expansion.
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Forecast of 2Q Revised
1Q of the term 1Q of the term of the.term forecast of 2Q of
ending December | ending December Changes D englngzmg the term ending
2018 2019 ecember December 2019
(original (released on May
forecast) 14)
Operating revenue 738 929 +26% 1,694 1,876
Operating expenses 719 688 - - -
Operating profit 18 240 +1,204% 89 300
Operating margin 2.5% 25.9% - - -
Non-operating income 0 0 - - -
Non-operating expenses 32 27 - - -
Ordinary profit (13) 214 - 63 259
Recurring margin - 23.0% - - -
Profit (14) 146 - 32 174
Profit per share (yen) - 516 - - -
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Quarterly Trends of Net Sales/Ordinary Profit (Financial Period)

B Compared with normal years, costs for advertisement were reduced, and profits increased

significantly.
B Regarding Our Group's operating revenue and profit, they tend to increase during the tourist
season between July and September. (Millions of yen)
1,060
903 906 929
738
693 666
605 623
259
197
117
(51) (120) 9 (13)| |
1o IEQ | 3Q sQ 1Q 3Q 4Q 1Q
2017/12 2018/12 2019/12
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Budgetary Variance Analysis of Ordinary Profit of the First Quarter

Reduced
advertisement cost
| S
(3)
53 Increased (13)
Reduced :
outsourcing .
human costs Increased foreign
expenses

exchange losses

61
Increased
revenue

40

+ Cost reduction due to effective advertisement

* |t is expected that the originally planned
recruiting and human costs will be delayed into
the second quarter and later.

(2)

Other

Plan of 1Q of the
term ending
December 2019
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Actual results of 1Q
of the term ending
December 2019



KPI Trends (Number of Members, Visitors)

* The number of members and monthly visitors have been increasing

3800 thousand
L . " persons
Number of members (cumulative) Number of monthly visitors s
3370 thousand
2880 thousand
2730 thousand  "°"5°"°
persons 3000 thousand
2430 thousand
persons
2080 thousand 2570 thousand
persons
2270 thousand
1600 thousand
persons 2010 thousand
1230 thousand
persons
950 thousand
persons
Term Term Term Term Term Term Term Term Term Term Term Term Term Term
ending ending ending ending ending ending ending ending ending ending ending ending ending ending
2013 2014 2015 2016 2017 2018 2019 2013 2014 2015 2016 2017 2018 2019
(as of the end of March) (as of the end of March)
8

1Q / Term Ending 2019 Financial Results Copyright © VELTRA Corporation All Rights Reserved.



VELTRA

Financial Forecast for the Term Ending
December 2019



P/L Summary (Consolidated)

B \While favorable reservations continue, it is likely that reservations will remain as expected
originally after June.

B Investments will be made for advertisement fees for mid-to-long term business expansion,
recruiting and human costs.

B As operating revenue increases, it is expected that recurring margins amounts to 13.5%, up 4

points YOY. (Millions of yen)
Term ending December | Term ending December YoY changes
2018 (actual results) 2019 (forecast) (%)
Operating revenue 3,371 4,055 +20.3%
Operating profit 417 600 +43.9%
Operating margin 12.4% 14.8%
Ordinary profit 319 547 +71.5%
Recurring margin 9.5% 13.5%
Profit attributable to owners of parent 311 356 +14.5%
Profit per share (yen) 11.68 12.49 +20.3%

10
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VELTRA

Future Approaches for the Term Ending
December 2019



Growth Strategy (Growth Image)

vy
C L] ] [ [l
= Pursuing originality
2
8
° Service expansion after arrival on location
Expanding sales channels
Term ending 2014 Current Time axis

12
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Enhanced Services after Arrival on Location

Most of current VELTRA reservations are pre-departure reservations. To increase
objectives after arrival on location, promote product and service development

proactively.
Travel (before departure) During travel (after arrival on location)
. Expand online reservations after arrival
Online Veltra's curre on location
reservation domain r‘ Emphasize products that can be preserved
during travel (on that day).
Intensify cross-selling by app-alliance
Offline
reservation Selling through Direct participation on the spot or
_ _ travel agencies reservation through accommodation
Directly coming facilities

to the shop

13
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Expanding Sales Channels

Emphasize inbound products

Case 1) Create and support online sales
management systems (B2B) for domestic public
transport and tickets for overseas companies.

Inbound platform "Linktivity"

r‘qﬂ'_v FEATURES  ABOUT US @ english v 3 Loan

Introducing the
Linktivity Suite
Equip your business with the most powerful

ket and get ahead o
competition

https://www.linktivity.io/

Strengthen business alliance with
travel-related companies
Case 2) Services for ANA Mileage Club members It is

possible to reserve and purchase VELTRA's field
experience tours using cumulated miles

"ANA Travelers"

ANALF inspiration of 1apAN ANATravelers O 58
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https://www.ana.co.jp/ja/jp/inttour/hotel/option/
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Pursuing Originality

Our core product is tour & activity to promote international exchange between person (traveler) and
person (guide), and VELTRA engages in activities to visualize this service quality.

In "Colorier," focus is on professional guides, evaluating guides' hospitality to realize travel experiences

with attractive guides. Furthermore, VELTRA is developing "emo," a travel media to implement activities
to raise awareness for field experience-type tours and to help travelers find their travel through travelers'
testimonials.

"emo" to find your travel through travelers'
experiences
e x

@VELTRA mo Somsss 3 ame q

parey (1%

"Colorier" to search for attractive guides
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https://colorier.veltra.com/ https://emo.travel/
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Business Outlines

Organizing "VELTRA," an online reservation service specialized in field

experience tours during travel

Before travel During travel After travel
Accommodation/airline ticket Sightseeing, experience, meal, shopping Photo etc.

TRA changes TRA Pre-travel reservation is possible for more than 10,000 types of
experience tours at local prices in 150 countries

o 2 -
\
»

Search for destinations by
what you can experience

Q’:“T o
l“rShO.WS/ | Nature Tour
Entertainment

“Cultural

ad Transfers and
Ocean Sports Services)
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Company Profile

ﬁ:ﬁga"y VELTRA Corporation I\B/I::(tj) e President/CEO Wataru Futagi
Headquarters  1-6-6 Yaesu, Chuo, Tokyo Director Ryoko Mannen
Capital JPY 523,690,000 (as of January 31, 2019) Director Tomoharu Kurakami
Founded November 1991 (VELTRA.com business initiated in Director Jumpei Minashima
Fiscal Year ZDZ(::‘:mber Director Emmanuel Issaurat
Closed In Outside director Toru Shiraishi
El;rgai;zl; Headquarters: 143 (Consolidated: 228) Outside director Gaku Suzuki
Subsidiaries [Singapore] LINKTIVITY PTE, LTD. Outside director Rodney Cuthbert

[Malaysia] VELTRA Malaysia Sdn. Bhd. Auditor Tetsushi Ikeda

[Philippines] VELTRA PHILIPPINES, INC. Part-time auditor Masato Mori

[USA (Hawaii)] VELTRA Inc. Part-time auditor Hiroshi Noda
gf::;f;ss London, Bangkok

o) so @
o [

"Great Place to Work" ranking
Selected as the best company for

three consecutive years 18
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History

o 1991
l 2003
® 2004
® 2012
® 2015
® 2016
® 2017
T 2018
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ALAN Corporation (currently VELTRA Corporation) was established as consulting businesses related to marketing
Business transfer of a golf course reservation site "GORA" to Rakuten (currently "Rakuten GORA")
Business initiation of an overseas activity reservation site "Alan1.net" (currently VELTRA)

Initiated "HawaiiActivities.com" to organize Hawaii field tours for the North America market
Acquired all shares of White Publishing, Inc. (currently VELTRA Inc)

The trade name was changed from "Alan 1.net" to "VELTRA" for global business expansion
The company name was also changed from ALAN Corporation to VELTRA Corporation

Opened an English website. Initiated inbound travel business
Established VELTRA Malaysia Sdn. Bhd. in Kuala Lumpur, Malaysia as a system development company
Opened Chinese websites (traditional and simplified)

Acquired all shares of City Discovery SAS that runs a field tour reservation site "CityDiscovery.com" for the global market mainly
targeting English markets

The company name of a locally incorporated subsidiary in Paris was changed to VELTRA SAS to be a business location within the
VELTRA Group

The company name of a locally incorporated subsidiary in Manila was changed to VELTRA Philippine to be the CS site within the
VELTRA Group

Opened a Korean website in the wake of the business alliance with Korean company 12cm,Inc

Established LINKTIVITY PTE, LTD. in Singapore to supply for Asian markets products mainly related to Japanese railways and
transportation
Full-fledged business initiation for B2B

Listed on the Mothers Section of the Tokyo Stock Exchange
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Corporate Philosophy

To be a global leading company in tourism and international
relations, delivering our unique value, and promoting
sustainable growth with stakeholders.

To not only provide a wide range of locations and a
Unique value variety of products but also achieve high quality

services

To prioritize transboundary connections with people,

International

: and especially, emphasize the tourism experience
relations

through tour guides

To further provide values through collaboration based

Prosperous on corporate alliance, and grow the tourist industry as

coexistence

a whole
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Our Characteristic: Product Lineup to Support Various Consumer Needs

B Business collaboration with about 5,000 companies in 150 countries in the world is the largest level operation in Japan.
Support is provided in four languages

B Provide products to meet various consumer needs, and especially obtain support from individual tourists

. o 3800
Trends in the number of products by market Number of monthly visitors 3570 h d
(language) th v d thousand ! i
ousan
. ) 31,130 3000
Japanese m English m Chinese m Korean 27 821 28,204 thousand
’ 2570
23,783 -*Note = 2970  thousand
18.406 - thousand
I
10,895
. , . . . . Term ending Term ending Term ending Term ending Term ending Term ending
Term ending Term ending Term ending Term ending Term ending Term ending 2014 2015 2016 2017 2018 2019

2014 2015 2016 2017 2018 2019

(as of the end of March)
(as of the end of March)

*Note: Chinese products are limited to inbound products

Gender Age group Fellow traveler
Number of contract business persons . . | : 31%
65+ 5% Married couple/couple | | (o
55-64 | 10% Friends/colleagues 26%
- - i 4 ‘
150 countries in the world 45-54 16% Family 24%
About 5,000 companies 3544 24% Traveling alone 14%
25-34 32% Family (infant) | 4%
18-24 12% Unidentified | 1%
0% 20% 40% 0% 20% 40%
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Our Characteristic: Real-Time Support to Be Completed Online

B Provide travelers with a wide range of products and amount of information in real-time without any

waiting

B Provide comfort with 365-day support to remove customers' psychological anxieties (cultural or linguistic

differences)
Travelers

Local price
online
support

Supporting
participation

Online sales Partners

(organizing
companies)

VELTRA

Reasons for recommending VELTRA by NPS*
evaluation

Local guide 37%

Convenience 26%
Good support 10%
Wide variety of types 9%
Price 7%

Other 1%

1Q / Term Ending 2019 Financial Results

Online sales

Provide even small-scale businesses with sales
opportunities.
Provide new markets, emphasizing Asian markets

Local price
online support

Provide all products at local prices of organizing
companies.
365-day online support through four languages

Supporting
participation

Detailed guidance for travelers to go to a meeting
place by themselves

Provide facilitated reservations by promoting electronic
vouchers

Customer experience = Customer service

Be responsible for all that travelers have
experienced through VELTRA

1. Not only provide market but also manage product

quality

2. 365-day online support
*NPS = Net Promoter Score: indicator to measure customer loyalty 3 Support in Eng“sh, Japanese, Chinese’ and Korean

22
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Our Characteristic: Unique, Professional Tour Guides across the \World

B Our core product is "tour & activity" to promote international exchange between person (traveler) and
person (guide)

B Local professional drivers in each area provide effective and safe transportation methods
B Service quality and safety is our strength in association with relationships with organizing companies

Product structure

Events and other

3%

Recreation

sports, 4%

. Tour & activity
Pickup, 66%

transportation
7%
Ticket & attraction
20%

*For details of target products, refer to "Sales
Target Products materials at the end of the "slides
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Our Characteristic: More Than 400 Thousand Rich
Testimonials by Those Having Joined Our Tours

B Posts by only those who joined VELTRA's tours. Detailed testimonials encourage travelers who intend to

join VELTRA's tours.

B Posting ratio is related with high hospitality tour & activity services
B Negative comments are not disregarded and all facts are checked to improve products

Cumulative testimonials by those who joined
VELTRA's tours

360 thousand instances
instances
270 thousand
210 thousand instances

160 thousand instances
120 thousand instances
instances

2013 2014 2015 2016 2017 2018 2019

Further improve services through testimonials

Posts of
testimonials by
those who joined
VELTRA's tours

Feedback to
organizing
companies and
improvement proposals

Product creation
updates

Organizing companies improve products

1Q / Term Ending 2019 Financial Results

410 thousand
390 thousand instances

Messages of gratitude to quide drivers
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Precautions

The statements in this material include information regarding forecast of financial results/business plans. The
information in this report are based on the information that is available, as well as estimates, assumptions and
projections that are believed to be reasonable at the time of publication and include risks or uncertainties.
They are not meant to be a commitment by the Company, and therefore, there might be cases in which actual

results differ from forecast values.

Even though new situations occur in the future or conditions fluctuate, the Company does not intend to

change or revise the description of this material.

The purpose of this material is to provide information, and not to solicit the selling or buying of the Company
shares. The Company requests that you avoid making investment decisions based entirely on information
provided in this material and choose your investments at your own discretion when making actual

investments.

Also, regarding information other than those included in this material, it is quoted from disclosed or other
information, and the Company has not verified the accuracy or appropriateness of such information, and it will

give no guarantees for the information.
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